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KiwiRail Infrastructure Improvement Award secretary@fronz.org.nz
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Goods/Service Wagon Restoration Award April 30, secretary@fronz.org.nz
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2024 FRONZ Awards Criteria

The fine print
No correspondence will be entered into after the entries close unless initiated by the judging panel.

Unsuccessful entries submitted in previous years will be considered for this year’s awards, unless otherwise noted.
Should entrants wish to amend or add to their submission they should contact the convenor and re-submit their entry.

The judges have the discretion not to make any award if, in their opinion, none of the entries meets the required
standard.

The judges may also actively seek entries if insufficient have been made and make an award to a vehicle not formally
entered if the standard of restoration is such to merit it.

Sponsors are not eligible to enter any Award they are sponsoring.
The Sponsor requests the winner report back on how the money has been spent.

Some Sponsors are still being confirmed. Final confirmation of prizes will be communicated at a later date, but in
advance of deadlines.

Photos:

Please attach your photos separately, do not include them in Word documents as it degrades the quality. High-
resolution images (1MB or more) are preferred.

FRONZS

| FEDERATION OF RAIL ORGANISATIONS OF NEW ZEALAND




2024 FRONZ Awards Criteria

Steam Locomotive Restoration Award

A trophy and $1500 cash prize, kindly sponsored by the MOTAT Society

The MOTAT Society Steam Locomotive Restoration Award recognises and encourages excellence in the restoration of
steam powered rail vehicles by individual or group members of FRONZ within the railway or tramway, tourism or
heritage sectors of New Zealand.

The cash prize is to help the winning organisation with further locomotive restoration and/or mechanical upgrades.
Eligible Vehicles:

Steam-powered railway or tramway vehicles, including but not limited to steam locomotives, steam trams and self-
propelled cranes.

General Rules:

e The Award will be judged in accordance with the following rules, the specific requirements are set out below:

e The Award is open to all machines providing the restoration is complete at the time of entry.

e There is no time limit regarding the completion date of the restoration.

e The Award is open equally to operational or static restoration projects.

e Entries will only be accepted from the owner and/or operator of the locomotive.

e Anowner or operator may submit more than one entry for the Award.

e Only official entries nominated by the management of member groups will be accepted. No private entries
by individuals.

Judging:

e The FRONZ appointed Awards Convenor and panel will judge the award on behalf of the MOTAT Society, with
other expertise co-opted as necessary.

e Judges may, in addition to the MOTAT Society Steam Locomotive Restoration Award, grant an additional
“Highly Commended Certificate” at their discretion to a restoration project which has not been submitted for
the Steam Locomotive Restoration Award.

e Receivers of a “Highly Commended Certificate” are eligible to enter in subsequent Steam Awards.

e Judges may choose not to make an award if they consider the standard of the entries is inadequate.

e Judges may at their discretion seek additional information to assist in their determination.

e Judges may consider the significance of the entry in relation to the size and capacity of the entrant.

e The judge’s decision will be final. No correspondence will be entered into after the entries close unless
initiated by the judging panel.

e Entries for the 2023 Award are now being called for and must reach FRONZ by 30 April 2024 and should be
emailed to the convenor for the award entered (see below).

e The Railway, Tramway or Museum must be owned by a financial FRONZ member organisation and have been
a financial member for the duration of the project.

Judging will be based on submissions conforming to the following requirements:
The Entry Format:

A full description of the submission (not exceeding 3 x A4 pages) plus not more than 2 x A4 pages of illustrations. The
account should cover the project from the condition of the locomotive before restoration commenced through to
completion. The emphasis of the account should be on the restoration effort itself and the skill set of the people

undertaking the restoration work.
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2024 FRONZ Awards Criteria

What to include in your description:

The benefits to your organisation of the completed project and how it may also benefit the wider community.

e |dentify the person or people whom you consider contributed the most effort to the project. The submission
may contain a sequence of black & white and/or colour photographs comprising up to:

O

O O O O

One photo (where possible) of the locomotive in an original or subsequent working situation.
Two taken before restoration commenced showing the extent of the task ahead.

Four taken during restoration showing different aspects of work undertaken.

One taken on completion.

Two of the photographs must be suitable for promotional use. (High Resolution)

The Award winner will be announced and presented at the FRONZ Annual Awards Dinner. Should the winner or a
representative not be present arrangements will be made for a local presentation.

Unsuccessful entries submitted in previous years will be held on file for consideration in the next year’s award.
Should entrants wish to amend or add to their submission they should contact the convenor and re-submit their

entry.

Form of the Award:

The winner will hold for one year, a trophy which remains the property of the FRONZ. The trophy must be returned in
good condition to a FRONZ representative prior to each Annual FRONZ Conference following its presentation.

The winner will also receive a smaller plaque to be retained in perpetuity, the placement on the

exterior/interior of the locomotive/machine should be in a position which acknowledges to visitors the receipt of the

award.

Where to send your entry:

e Email your entries to secretary@fronz.org.nz.
e Please use the subject line: Steam Award

Deadline:

Entries must be submitted no later than 11.59pm on April 30, 2024.

FRONZSS;
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Glenbrook Vintage Railway Young Achiever of the Year Award

A $1500 cash prize and certificate, kindly sponsored by Glenbrook Vintage Railway

For the first time in several years, the Young Achiever of the Year Award is back, thanks to Glenbrook Vintage
Railway.

The award celebrates the terrific work of the next generation of enthusiasts, who play such a vital role in keeping our
organisations running. The prize money is to promote professional development or higher learning, allowing the
successful nominee to meet other groups and enjoy experiences that may ordinarily be beyond their reach.

Award entry conditions:

e Nominated Young Achievers will be under the age of 30 as of 1 June of the current year.

e Your young achiever will have been working with a FRONZ organisation or FRONZ organisations for at least
three years.

e Entries must be signed off by the Chair of the nominee’s group.

Entry format:

e You submission should be no more than two pages.

e Please include some background of your nominee, what they have done for your group, and details or
photos of projects they have worked on.

e Please include a photo of your nominee if possible.

Prize conditions:

e The Award is to help the winning Young Achiever fund professional development.

e The prize money allows them to pay for travel and accommodation to attend courses, or spend a weekend
with another group.

e FRONZ will work with the winner of the award to establish contacts and facilitate this experience at a group
of their choosing.

Judging:

e The FRONZ appointed Awards Convenor and panel, including a representative from Glenbrook Vintage
Railway, will judge the award.

Where to send your entry:

e Email your entries to: secretary@fronz.org.nz.
e Please use the subject line: Young Achievers Award.

Deadline:

Entries must be submitted no later than 11.59pm on April 30, 2024.
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KiwiRail Infrastructure Improvement Award

A trophy and $2000 cash prize, kindly sponsored by KiwiRail

This Award is to further incentivise FRONZ members who operate heritage and tourism-related railways and
tramways to keep on top of vital safety-related infrastructure.

The KiwiRail Infrastructure Improvement Award comes with an Excellence Trophy, donated by Barry Brickell of Driving
Creek Railway & Potteries Ltd, and the generous sum of $2000 donated by KiwiRail to be paid to the winning
organisation, to be used for further infrastructure improvement.

Entry format:

e Entries are limited to one per organisation.

e Your entry must be for operations and track infrastructure, associated with a railway or tramway owned by a
financial FRONZ member organisation, and have been for a project or item completed in the previous 24
months (1 April 2022 to 31 March 2024).

e A full description of the submission (no more than 2 A4 pages) plus illustrations (two only) is required. Please
explain the benefits to your organisation and safety of the completed project.

General rules:

e Whilst rolling stock, locos, tramcars and engineering facilities associated with mechanical engineering are
excluded, the entry may cover items as diverse as track upgrades, extensions and renewals, formation,
drainage, signalling, overhead, track equipment and tools, innovative way and works methods and/or
associated works such as buildings, over-bridges, or pedestrian and level crossing elimination or protection.

The choice is yours!
Submissions:

Entries must be submitted electronically by no later than 30 April 2024. As usual, no correspondence may be entered
into regarding your entries and the judge is not obligated to make an award where, in their opinion, the submissions
do not reach the required standard.

Where to send your entry:

e Email your entries to: secretary@fronz.org.nz.

e Please use the subject line: KiwiRail Infrastructure Award.
Deadline:

Entries must be submitted no later than 11.59pm on April 30, 2024.
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Tramway Restoration Award

A certificate and a $500 cash prize, sponsored by FRONZ

This Award is to encourage and recognise excellence in the restoration of tramway vehicles by the members of the
Federation of Rail Organisations of New Zealand.

Eligible Vehicles:
Tramway vehicles regardless of motive power.
Award Entry Conditions:

Only official entries nominated by the management of member groups will be accepted. No private entries by
individuals please.

e A member group may enter more than one vehicle in each award category.
e There is no time limit regarding the completion date of the restoration.
e The vehicle restoration must be complete at the time the entry is submitted.

To include with your entry:

e Three photographs of the vehicle, showing its condition before, during and after restoration.

e An account of the restoration project not exceeding two A4 pages. You should cover succinctly the history of
the vehicle, the effort put into restoration and the results (including notes on the performance of the vehicle
after restoration). The bulk of the account should cover the restoration. The name of the person whom you
consider contributed the most effort to the project.

Where to send your entry:

e Email your entries to secretary@fronz.org.nz
e Please use the subject line: Tramway Award

Deadline:

Entries must be submitted no later than 11.59pm on April 30, 2024.

FRONZSS;
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Pounamu Tourism Group Carriage/Guards Van Restoration Award

A certificate and $1000, kindly sponsored by Pounamu Tourism Group

This Award is to encourage and recognise excellence in the restoration of carriages and guards vans by the members
of the Federation of Rail Organisations of New Zealand.

Eligible vehicles:
Non-powered railway carriages and guards vans.
Award Entry Conditions:

Only official entries nominated by the management of member groups will be accepted. No private entries by
individuals please.

e A member group may enter more than one vehicle in each award category.
o There is no time limit regarding the completion date of the restoration.
e The vehicle restoration must be complete at the time the entry is submitted.

To include with your entry:

e Three photographs of the vehicle, showing its condition before, during and after restoration.

e Anaccount of the restoration project not exceeding two A4 pages. You should cover succinctly the history of
the vehicle, the effort put into restoration and the results (including notes on the performance of the vehicle
after restoration). The bulk of the account should cover the restoration. The name of the person whom you
consider contributed the most effort to the project.

Where to send your entry:

e Email your entries to secretary@fronz.org.nz

e Please use the subject line: Carriage Award
Deadline:

e Entries must be submitted no later than 11.59pm on April 30, 2024.
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Goods/Service Wagon Restoration Award

A certificate of excellence

This Award is to encourag and recognise excellence in the restoration of goods and service wagons by the members
of the Federation of Rail Organisations of New Zealand.

Eligible Vehicles:
Non-powered railway goods and service wagons.
Award Entry Conditions:

Only official entries nominated by the management of member groups will be accepted. No private entries by
individuals please.

e A member group may enter more than one vehicle in each award category.
e There is no time limit regarding the completion date of the restoration.
o The vehicle restoration must be complete at the time the entry is submitted.

To include with your entry:

e Three photographs of the vehicle, showing its condition before, during and after restoration.

e Anaccount of the restoration project not exceeding two A4 pages. You should cover succinctly the history of
the vehicle, the effort put into restoration and the results (including notes on the performance of the vehicle
after restoration). The bulk of the account should cover the restoration. The name of the person whom you
consider contributed the most effort to the project.

Where to send your entry:

e Email your entries to secretary@fronz.org.nz

e Please use the subject line: Wagon Award

Deadline:

Entries must be submitted no later than 11.59pm on April 30, 2024.
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Motive Power Award

A certificate & $500, sponsored by FRONZ

Award is to encourage and recognise excellence in the restoration of Petrol, Diesel, Diesel- Electric, Electric vehicles
and Railcars by the members of the Federation of Rail Organisations of New Zealand.

Eligible Vehicles:

Internal Combustion — (Petrol, Diesel, Diesel-Electric, Electric vehicles and Railcars)
Award Entry Conditions:

Only official entries nominated by the management of member groups will be accepted. No private entries by
individuals please.

e A member group may enter more than one vehicle in each award category.
e There is no time limit regarding the completion date of the restoration.
e The vehicle restoration must be complete at the time the entry is submitted.

To include with your entry:

e Three photographs of the vehicle, showing its condition before, during and after restoration.

e Atypewritten account of the restoration project not exceeding two A4 pages. You should cover succinctly the
history of the vehicle, the effort put into restoration and the results (including notes on the performance of
the vehicle after restoration). The bulk of the account should cover the restoration. The name of the person
whom you consider contributed the most effort to the project.

Where to send your entry:

e Email your entries to secretary@fronz.org.nz
o Please use the subject line: Motive Power Award

Deadline:

e Entries must be submitted no later than 11.59pm on April 30, 2024
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Restoration Award

A certificate and plaque, kindly sponsored by the Rail Heritage Trust of New Zealand

This Award is to encourage the restoration of railway heritage buildings and structures.

The emphasis will be on the integrity of the restoration, especially in terms of following original design and
construction methods.

Award entry conditions:

1.

7.
8.
9.

The Award consists of a plaque to be placed securely on or in the Award-winning building or structure, or
elsewhere on the recipient’s site.
The Award is open to any group or organisation, commercial or voluntary.
The restoration of any building or structure, including groups of buildings or structures in a precinct, is
eligible for the Award if the building or structure:
a. was designed or built for railway operating purposes; and
b. is of heritage significance.
Entries will be judged on the following criteria:
a. the scale and complexity of the project, including the state of the building or structure prior to
restoration work beginning;
the quality of workmanship;
the extent of voluntary labour used;
where appropriate, the degree of public access after the project’s completion;
where the building or structure no longer serves its original function, the extent to which the new
use: a.ensures its survival; and b. is sympathetic to its heritage qualities;
f. the overall attention given to the integrity of the project in terms of attention to detail, finish,
materials and original design, including the relevant provisions of the ICOMOS New Zealand Charter
2010, www.icomos.org.nz/docs/NZ_Charter.pdf.
Entries should include:
a. interior and exterior photographs of the project, preferably taken both before and after restoration;
b. a written description of the project, not exceeding 400 words.
Entries close on the first Monday after Anzac Day each year. The Award may be advertised through FRONZ,
the Federation of Rail Organisations of New Zealand; in railway journals; and by other appropriate methods.
The recipient of the Award will be announced no later than King’s Birthday Weekend each year.
The Trust reserves the right to make no award should there be no entries of sufficient quality.
Projects not receiving the Award in the first year of entry will be eligible for the following two years.

®ao o

10. Mobile or potentially mobile plant and equipment, including rolling stock and locomotives, are not eligible.
11. The Board of the Rail Heritage Trust of New Zealand will select the recipient. The Trust’s decision will be final.

Where to send your entry:

Email your entries to: railheritage@railheritage.org.nz
Please use the subject line: Restoration Award

Deadline:

Entries must be submitted no later than 11.59pm on April 30, 2024.
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Volunteer of the Year Award

Certificate and a $400 cash prize, kindly sponsored by Alan Smith of the Wellington Tramway Society

This Award recognises the significant commitment of time, energy and skill made by an individual to the benefit of
their organisation over the last year.

We encourage groups to consider all aspects of their operation, not just the technical and engineering aspects of
their group. To run a successful operation there needs to be people with strong administrative, marketing and people
skills, and we encourage groups to think of unsung heroes within your organisation that would be deserving of this
award.

Judging:
Will be completed based on the information provided in the entry received.
To include with your entry:

e Tell us a compelling story about your volunteer.

e In what aspect of your organisation are they involved?

e Give examples of their commitment to the role and why they deserve recognition?

o Have they helped others within your organisation? Don’t forget to include that in your entry?
o Tell us why you would like to see them recognised?

e Please include a photo of the person being nominated (for use at the Awards Dinner)

Where to send your entry:

e Email your entries to: secretary@fronz.org.nz
o Please use the subject line: Volunteer of the Year

Deadline:

e Entries must be submitted no later than 11.59pm on April 30, 2024

FRONZSS;
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NZ Transport Agency Rail Safety Award

A $2000 cash prize and plaque, courtesy of NZ Transport Agency/Waka Kotahi

Entry criteria can downloaded at this link. (Click File>Download)

FRONZSS
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KiwiRail Sustainability Award

A $1000 prize and certificate, kindly sponsored by KiwiRail

FRONZ is delighted to announce this inaugural award to promote and recognise sustainability within the heritage rail

sector.

Award entry conditions:

Entries must fit at least one of four categories:

1. Waste Minimisation — Can clearly show a decrease in wastage.

2. Climate Mitigation — Has taken active steps to reduce emissions.

3. Sustainability Leadership — Has shown leadership or advocacy in environmental sustainability.

4. Environmental Stewardship — Has demonstrated a clear effort to improve environmental impacts.
Examples:

A heritage organisation creates an environmental education programme for school groups and

the wider public using heritage (i.e., how people used to live) to teach people to reduce their wastage
— Sustainability Leadership.

Over the course of several years turning a section of lineside from weeds into native and exotic trees
for both beautification and attracting native birds — Environmental Stewardship.

Partnering with an external party to carry out alternative fuels, which includes the monitoring of fuel
used and comparison with traditional coal used with more trials planned — Climate Mitigation and
Environmental Stewardship.

Building a workshop and incorporating water/power conservation and solar power so it is as efficient
as possible from day one — Climate Mitigation.

Operating a recycling and composting programme for food sold onsite — Waste Minimisation.
Implementing a training program for locomotive crew to improve efficiency —e.g. reducing
idling/saving fuel — Climate Mitigation.

Teamed up with other local groups to restore a waterway — Environmental Stewardship.

To include with your entry:

What type of project is this entry?

The name of the project?

When was it started and completed?

What was the idea behind the project? (50 words maximum)

What has been the most important and innovative aspect of the project? (500 words maximum)

What has been the outcome of this work? (250 words maximum). Metrics and data can be added in addition.
How has this project impacted your broader organisation and operation?

Where to send your entry:

Email your entries to: secretary@fronz.org.nz
Please use the subject line: Sustainability Award

Deadline:

Entries must be submitted no later than 11.59pm on April 30, 2024.
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